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Transformation General Update

• New boards have been established against the new transformation priorities, terms of 

reference have been established, reporting framework has been developed and 

resources of the team have aligned to meet these priorities.

• Aligned the proposed budget efficiencies in the MTFP to the priorities.

• Team has held a number of development days, especially in Place to shape their project 

pipeline.

• Closer alignment between the Transformation Programme Management Office and that 

of Digital Technology and Innovation to streamline technology based projects.

• Supported budget robustness sessions with directorates as part of the MTFP planning

• Learning Needs Analysis has been completed for Project Managers, Business Analysts 

and Project Support Officers and support plans developed to drive forward productivity 

and develop skills.



Transformation 
Portfolio Metrics



Quarter 2
31 projects

Portfolio - Overview

Breakdown of Registered Projects (Directorate) Breakdown of Registered Projects (Project Stage)

Increase of
+13 Projects

Quarter 3
44 projects



Portfolio - Overview

• At the end of Quarter 3 there currently 44 projects within the transformation portfolio; this is an increase 
of 13 projects from 31 projects at the end of Quarter 2.

• The registered projects move through a number of stages:
• Proposal – the initial outline of the project is drafted, including benefits, and agreed with the service 

lead
• Design – business case is drafted and submitted to the Transformation Board for approval; this 

outlines the costs and benefits of delivering the project
• Delivery – the approved business case is implemented
• Closure – the project is closed and the changes moved to business as usual 

• 10 projects have moved from the proposal (initial outline) stage: 7 projects have moved to design
(business case) stage, 2 projects have moved to delivery and 1 project has moved to being closed.

• 2 projects have moved from the design (business case) stage to delivery.

• 2 projects have moved from delivery to being closed.
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Portfolio Benefits

Transformation Benefits

Hospital Discharge, Community 
Support and Reablement

Review and analysis of hospital discharge planning to increase the number of 
patients leaving hospital to the best setting possible as swiftly and easily as 
possible

Mandatory Vaccinations In response to national legislation, establishment of a system to record 
vaccination of care home staff to ensure residents and fellow workers are 
protected and as an authority we can meet our statutory requirements

Test and Trace Implementation of a system to increase the number of people affected by COVID 
can claim a discretionary grant easily and quickly

Home to School Transport Introduction of new system of reporting and operation delivered improved 
management decision making, significant reductions in processing times and 
reductions in waiting lists

Crematoria Provision Exploration of crematoria provision locally to ensure best value  and robust 
coverage of demand 

Property Assets Provision of specialist additional capacity to ensure the WNC property asset 
portfolio is accurate, up to date to facilitate asset maximisation and increase 
income.
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Portfolio Benefits

Transformation Benefits

Customer Experience 
Management System

Implementing a single customer experience management system to facilitate a 
single, shared view of customers in order to optimise their experience and increase 
staff productivity

People Strategy Reducing organisational risk of having misaligned structures, increasing staff 
productivity and wellbeing.

Future Ways of Working Design of model of Future Way of Working that would enable a flexible, responsive 
and lean workforce and in doing so drive income and value for our assets and 
productivity from our staff.

Hierarchy Review Enabling ELT and Service leadership to have accurate workforce data to enable 
effective decision making and development value for money structures.

Pay and Grading Standardising and implementing an affordable, fair and transparent pay structure 
reducing the risk of challenge regarding equal pay

Staff Alert Register Implementing a standard approach to assessing and reducing risk to staff from work-
related violence or threatening behaviours while continuing to deliver services and 
ensuring compliance with related legislation

IT Hardware Implementing a full organisation hardware refresh to equip staff to work effectively 
and standardising asset management control, thus reducing cost and boosting 
productivity through equipping staff with the right tools.
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Portfolio Benefits

Aggregation

Aggregating services brings together services of the former sovereign councils to 
harmonise their policies, give a single model of service delivery and release 
financial savings and improvements in customer service;  currently aggregating & 
completed services include:

• Business Intelligence, Policy & Partnerships

• Communications

• Executive Support

• Postroom

• Internal Audit

• Housing system

• Revenues and Benefits
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Portfolio Benefits

Disaggregation

Disaggregating services provides WNC with its own service under its own control; 
disaggregating services include:

• Emergency Planning

• Waste Disposal

• Schools Traded Services

• Education Admissions Service

• Education Sensory Impairment

• Education Safeguarding

• Learning, Independence, Volunteering and Employment (LIVE) Service

• Deprivation of Liberty Service (DoLS)

• Country Parks
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Portfolio Level Risks 

• Risks at Transformation portfolio level are captured, monitored and responded 
to on a continuous basis

• Portfolio level risks are made up of risks that are identified through individual 
transformation projects and through wider intelligence regarding the 
Transformation portfolio

• These risks are brought together to produce the portfolio risk heat map shown 
in the next slide

• Mitigations to reduce the likelihood and/or impact of portfolio level risks are 
included as a means to manage each risk

• Portfolio level risks are reported to the Transformation Board each month

• All portfolio level risks are currently within tolerance
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Portfolio Level Risks 

Risk Pre Score:
Impact        Likelihood

Post Score:
Impact       Likelihood

Mitigations

The capacity of enabler services (HR, finance, 
DTI etc) to support all the transformation activity 
is unavailable due to other pressures. 5 5 4 5

• Enabler services board has been created providing early 
sight of proposals and business cases to ensure alignment 
and resource requirements.

• Prioritisation against Transformation Priorities with result in 
clear plans and requirements.

Ability within the directorates and services to 
engage with transformation activity against the 
pressures of BAU will result in delivery being 
needing to be extended over a longer time 
period.

5 4 4 3

• Investment in Change and Engagement Managers with the 
Transformation Team, aligned to directorates.

• Business partner model aligned to directorates and 
priorities will provide better change readiness assessments.

• Better MI on projects and programmes can improve 
coordination of programme and BAU activity

Staff are unwilling/not ready to engage with 
Change and a change culture to drive forward 
transformation initiatives. 4 4 3 3

• Transformation team to focus on communication planning 
as part of service development.

• Investment in Change and Engagement Managers within 
the team to support staff.

• Use the intelligence from the staff survey to tailor 
approaches.

Interdependencies between projects & 
programmes are not identified earlier leading to 
duplicate effort. 4 4 3 2

• Establish the Transformation Priorities and the deliverables 
within that will make interdependencies clear.

• Appointing roles specifically around disagg will allow better 
dependencies management across different demands of 
the portfolio.

• Improvement in management MI through Monday.com

Capacity within the transformation team to
deliver transformation activity at the expected 
pace, as well as support aggregation, disagg and 
BAU will require delivery to be extended over a 
longer time period.

4 3 3 2

• Additional resources agreed by Director of Finance for 
disaggregation, aggregation and stabilisation work.

• Resourcing module coupled with better MI 



Transformation 
Portfolio Highlights



Future Ways of Working

Q3 progress: 
• List of all WNC staff job roles categorised by worker type.
• Roll out of worker type for space allocation purposes.
• Robust picture of the current workforce and their future requirement for space 

and assets.
• Review of the IT infrastructure required to support modern ways of working.
• Full analysis report produced to show findings to date.

Q4 next steps: 
• Formal project closure of Phase 1.
• Phase 2 planning started.
• Trade Union and staff consultation due to be completed in Jan 2022.
• Training and development for staff and managers ongoing



Stabilisation – Executive Support Re-Design

Q3 progress: 

• Consultation completed.

• Internal recruitment process completed with the new structure 
recruited to by 1 November 2021.

• No compulsory redundancies were required as a result of the 
restructure.

• Growth element of recruitment and apprenticeship recruitment 
underway.

• A new structure has been established, with staff under the same job 
descriptions where appropriate and with a number of development 
and career progression opportunities.

Q4 next steps: 
• Handover to business as usual.
• Formal project closure.



Revenues & Benefits

Q3 progress: 

• Development of a communications and culture plan to breakdown 
silos and to work effectively as one team.

• Continued change and engagement support for a smooth transition 
into the new operational model.

• New structure went live on 5 November 2021.

• Formal consultation for staff ‘at-risk’ of redundancy.

• Handover to business as usual.

Q4 next steps:
• Formal project closure completed.



Test & Trace

Q3 progress: 

• Project was registered on 1 November 2021 to agree one WNC 
discretionary Test & Trace policy, implement Ascendant for all teams in 
WNC to use for approving discretionary grant applications for claims of 
£500 for hardship as a result of coming into contact with COVID-19 and 
not being able to work.

• Ascendant system previously used by NBC is now rolled out across WNC 
Benefits Team.

• The system went live on 1 December 2021 as planned and users have all 
been trained.

• Staff now working to the revised policy approved by Executive Director 
Finance.

• WNC website has been updated.
• Project is now closed.



Internal Audit

Q3 progress: 
• Agreed target date of 1 April 2022 with North Northamptonshire 

Council, Cambridgeshire County Council and Milton Keynes Council.
• Plan agreed with joint organisations.
• Recruitment of Head of Internal Audit started.
• Met with Trade Unions to review draft Business Case.
• Briefing delivered to staff.

Q4 next steps: 
• Interviews for Head of Internal Audit.
• Final Business Case to be agreed with Trade Unions.
• Staff consultation.
• Staff training.
• Handover to business as usual.



Green Waste

Q3 progress:

• Project plan drafted and agreed.

• Defined changes to processes and systems.

• Liaison with Norse regarding transition to new digital and admin 
arrangements.

Q4 next steps:
• Decision to go back to Cabinet in Jan 2022.
• Agree process for non-subscribers and unwanted bins.
• Write to ex-SNDC customers to advise them of the new process.
• Send resubscription reminder to ex-DDC and ex-NBC residents.
• Train crews re changes and new process.
• Train Customer Service Advisors.
• Handover to business as usual.



Joint Working Update



Hosted Services – Disaggregation

Q3 progress
• Waste disaggregation underway, consultation complete
• Change requests approved at Joint Committee for timeline changes to 2022/2023 for Personal 

Budget Service (PBSS) and Childrens; Admissions, Safeguarding in Education and Sensory 
Impairment

• Deprivation of Liberty Service (DoLS) and Learning, Independence, Volunteering and Employment 
(LIVE) disaggregation underway, consultation has begun

• Emergency Planning disaggregation continues
• Highways and Transport planning underway
• Country Parks change request approved (from ‘Lead’ to Disaggregate by 1st April 2022)

Q4 next Steps
• Waste, LIVE, DoLS, Emergency Planning and Country Parks disaggregation aiming for completion
• Exit plans created for all 2021/2022 disaggregating services (above)
• Highways and Transport consultation begins 
• Detailed planning of next phase (by Quarter 2 of 2022/2023) services for disaggregation complete



Hosted Services – Inter Authority Agreements

Quarter 3
Phase 1 & 2

(Lead Services)

Place; Northamptonshire Travellers Unit

Place; Digital Infrastructure

Communities; Northamptonshire 

Archaeological Resource Centre (ARC)

Childrens; The Virtual Schools

Communities; Portable Antiquities Scheme 

(PAS)

Communities; Historic Environment Record 

(HER)

Expected Quarter 4

Subject to an Exit Plan: 

• Waste

• Country Parks 

• Director of Public Health

• Deprivation of Liberties Service

• LIVE

• Emergency Planning

• Highways and Transport

• Admissions

• Childrens Sensory Impairment 

• Childrens Safeguarding in 

Education

Phase 3 & 4

(Lead & Hosted Services greater than 12 Months 

Services)

Place; HWRC (Contract) and Street Lighting (PFI 

contract) (Complete, awaiting additional termination 

clause)

Public Health;  Management, Commissioning and 

Admin; Wellbeing Services and  Public Health 

Intelligence & STP

Childrens; SEND

Corporate; Apprenticeships and IT;   

Operation/Infrastructure/Digital

Adults; AMHPs; Assistive Technology; Shared Lives; 

Visual Impairment, and Personal Budgets (PBSS)

Public Health;  Adult Learning (Complete, subject to 

confirmation of budget information)

Communities; School Swim Service

Performance Reporting: 

A schedule has been provided 

detailing the dates for performance 

reporting to the joint committee for 

2022 and 2023



Next Quarter



Transformation Priorities

To deliver the West Northamptonshire Grand Design, the Transformation Team has 

supported the identification and establishment of the six transformation priorities of:

• Live Your Best Life

• Our Green and Prosperous Place

• How We Support Our Customers

• What We Buy, Commission or Sell

• Digital, Technology and Innovation

• How We Work



Transformation Priorities

• The Transformation Team is supporting each transformation priority to set out its vision, to develop a 

programme of transformation work to achieve this, and to put in place robust governance to ensure effective 

and efficient delivery of benefits and outcomes

• The Live Your Best Life, Our Green and Prosperous Place, and How We Work programmes have held a 

number of development workshops with services to do this and these and other programmes have more of 

these workshops planned in the new year

• Each of the transformation programmes is ensuring savings and opportunities set out in the council budget 

for 2022/23 are included in their programme plans to ensure these are delivered as expected

• All the transformation programmes are working with one another, frontline services and enabler services to 

ensure work is coordinated, makes best use of resources and delivers their planned benefits and outcomes 

in a timely manner

• Transformation Board is evolving how it operates in light of these new transformation priorities to make sure 

all transformation activity is governed effectively, that risk is minimised and that benefits and outcomes are 

realised as planned


















